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Aims and Objectives

At The Earls High School we expect all of our students to act in a mature, responsible manner at all times. Only through good student discipline can we guarantee the safe, positive and caring learning environment we want for our students.

It is our expectation that good discipline will be maintained in a school culture and ethos that:

· Places an emphasis on effective teaching and learning. Poor discipline is less likely in those lessons that engage students.

· Consistently and constantly communicates its high expectations. Each member of staff must take responsibility for the maintenance of discipline at all times.

· Treats all its members with mutual respect. The school’s approach to behaviour is inextricably linked to a belief in equal opportunity. 

· Encourages students to develop responsibility for their own actions. We will value the individual while engendering a sense of collective responsibility and community.

· Supports staff, encourages them to take responsibility and nurtures positive reinforcement of good practice
· Cares for its students. The Earls High School strives to be  a caring learning community. 

The maintenance of this culture and ethos is the responsibility of us all and it is the aim of this policy. 

School Rules

The Earls High School has an agreed set of rules that we expect our students to adhere to. These rules are regularly reviewed by staff and student consultative bodies. They are displayed throughout the school.

We expect all students to:

· Protect learning time

· Have respect for themselves

· Care for and value each member of the school community

· Take responsibility for their own actions

This means that students will be expected to take the following action:

To protect learning time students will:

· Attend all lessons at earliest possible opportunity
· Bring all relevant equipment

· Stay on task throughout the lesson

· Strive to make academic progress

· Will discourage others from any behaviour that distract from learning

· Protect all equipment

· Wear uniform that is appropriate for the task

· Follow any reasonable request made by a member of staff without question

· Only eat and drink at break or dinner times. The reasonable drinking of water will be allowed throughout a lesson.

· Leave rooms tidy

To show respect for themselves students will:

· Attend school regularly and punctually

· Wear correct, smart uniform in the correct manner
· Attend to personal hygiene

· Strive to make academic progress. 
To care for and value each member of the school community students will:

· Walk on the left hand side of the corridors and staircases

· Keep bags close to their bodies while walking

· Wear only the minimum of jewellery

· Challenge and report all incidents of bullying

· Protect the property of others and ensure it stays under the care of its owner

· Be polite and courteous

· Not use rude or abusive language
· Ensure all litter is placed into bins.

To take responsibility for their own actions students will:

· Will take appropriate credit for actions which advance their academic progress or helps others

· Will admit to mistakes and accept any reasonable sanction without question
· Will attend any detention or disciplinary meeting directed to. Students will provide written evidence from parents of any reason that would prevent attendance 24 hours before. 

The Student Council will regularly be consulted about reasonable staff expectations of student behaviour.
Creating A Positive Learning Environment

The most effective form of behaviour management is prevention. Much can be done to reduce the opportunities for students to misbehave and to deal with causes of poor behaviour. 

Good student-staff relationships are crucial. While maintaining a professional distance, staff should at all times show respect for and an interest in each student. 
All staff enhance the ethos of the school by concentrating on the positive re-enforcement of good behaviour. Staff should be spending just as much time praising students for what they do right as they do for challenging poor behaviour. The use of praise and thanks are crucial in the creation of positive, mutually respectful relationships. 

Students must feel that they are doing well in their studies. A confident child will be more willing to engage in his or her studies. A student who constantly faces failure will soon turn to other pursuits to maintain his or her interest. Staff will be aiming to reward any and all genuine progress. House Points will be regularly awarded for contributions to class work and for suitably completed work. Students who volunteer to assist in any way will expect a House Point to be awarded shortly afterwards. 

Students should be able to look up to their teachers and support staff as role models (e.g. staff should leave staff room on first bell, wear appropriate professional dress, etc.).
Each lesson should be engaging. It should follow a three part lesson format, with a starter task that will involve students in an activity from the moment they enter the room; clear, relevant objectives that give students an understanding of what is expected of them, a variety of activities that give access to all learning styles; differentiated activities and resources meeting each individual need and a plenary that makes the lesson feel worthwhile and rewarding. Lessons should show clear pace and challenge. Student work should be marked frequently, giving praise where due and clear guidelines on how the student can make further progress.
Students should feel valued throughout the school. Display work should be frequently refreshed. Student excel through many fields and this will be reflected in displays and notices. Whenever and wherever possible the individual talents of students should be recognised and praised across the school.

Creating a Partnership with Parents

The Earls High School is proud of its positive relationships with the parents of our students. We never forget that parents choose us to care for their child and we take that responsibility seriously. It is vital that the trust between the school and parents is maintained. 
To ensure that good discipline prevails, all staff should seek to build a constant dialogue with parents. Early contact with parents over issues is vital to forestall the development of more serious behaviour issues. Parents should be contacted whenever a serious issue of poor behaviour arises and agreement reached on the appropriate course of action. Staff should complete the relevant pro-forma letter and pass it on to designated support staff for addressing and mailing 
Parents should be contacted and a personal meeting arranged whenever a student is excluded. Both the school and parent will agree on a course of action to prevent further issues of poor discipline arising with the student again.

Form tutors should make every effort to review student diaries regularly, sign them and write any appropriate comments within. They should ensure that all students within their class have a diary. 

Home School Agreement
The Earls has high expectations of all its students and aims to provide a culture in which students feel motivated, form good relationships and have a growing sense of responsibility.
The school aims to:

· Provide a balanced curriculum to meet the needs of every student

· Monitor individual student’s performance and regularly update parents through Records of Achievement, Parents’ Evenings, letters and interviews.

· Provide guidance and support for individual students through our personal tutor system.

· Set, mark and monitor homework and provide each student and provide each student with a homework diary.

· Provide a range of opportunities to enable students to develop self-confidence.

· Provide an environment in which each student regardless of ability, culture, race, gender or social background is valued as an individual.

· Implement policies that ask all students to behave in an appropriate manner and treat each other and all staff with respect and tolerance.

· Communicate with parents on a regular basis through newsletters, parent information evenings and the annual governors’ report.

· Prepare students for their lives post-16.

The Earls is well supported by parents and sees the partnership with them as a very important one that influences attainment highly. We hope that parents, both mothers and fathers, will take a great interest in their daughter’s/son’s education.

Parents should aim to:

· Ensure their daughter / son has a good attendance and punctuality record and provide absence notes where necessary.

· Ensure that their daughter / son brings the appropriate equipment to school each day.

· Ensure their daughter / son is in the correct school uniform each day.

· Ensure their daughter / son completes homework to the best of the ability and sign the homework diary weekly as a record of this. 

· Support the school’s behaviour policy and action taken by the school as a result of student misbehaviour.

· Attend Parents Information Evenings, Parent Consultation Evenings and any other meetings which discuss their daughter / son’s progress.

· Contact the school to make us aware of any concerns that may affect the behaviour or work of their daughter / son.
The Earls’ students should believe in themselves, believe they ‘can do it’. We hope that The Earls’ students will ‘aim high’ in whatever they do. 

Students should aim to:

· Ensure they have the right equipment and that they are ready at the start of lessons.

· Treat everyone with respect and not bully either verbally or physically.

· Respect everyone’s right to learn, behaving in an appropriate manner in class. They should listen carefully to the teacher and others and work in silence when asked.

· Present work neatly and keep books and equipment in good condition. Graffiti is not acceptable anywhere and correction fluid should not be used.

· Always write down homework in their homework diary and make sure that it is done properly and on time.

· Attend school regularly.

· Be on time to registration and to lessons.

· Always wear the correct school uniform.

· Not eat inside the school. Or in lessons. They should not drop litter and should do their best to keep a pleasant environment. 

Sanctions

Even with the preventative measures outlined above there will still be those occasions when students choose to break school rules. This should be challenged at all times. Staff will be expected to challenge any student not in correct uniform in the corridor as well as in the classroom. Staff will challenge poor behaviour in the corridor as much as they do in the classroom. All staff are members of the school community and should challenge any breach of school rules whenever and wherever it is seen. Discipline is not ‘somebody else’s problem’. 
All staff have a range of sanctions to call upon when necessary. They include:

· Verbal reprimands

· Private detentions during break or lunchtime

· Private detentions for up to one hour (as long as parents are given 24 hours notice)

· Faculty detentions

· Personal reports

(Sending a student outside of a classroom without supervision may not be a suitable sanction. Staff are legally responsible for those students timetabled for their lesson. )
In serious matters the following sanctions are also appropriate:

· School detention

· Isolation

· Fixed term exclusion

The final sanction will remain permanent exclusion. However, this will be avoided until all suitable measures of support and sanction have been applied or unless the situation is so serious it warrants such an extreme reaction (e.g. the safety of others placed in danger) The school strives only to exclude when absolutely necessary for the well being of the student or others. 

Sanctions should be applied progressively and should be appropriate to the offence. Staff will be aware of the following levels of escalation:

	Response 
	Staff
	Examples of behaviour
	SEN Code of Practice

	Private detentions at break time, dinner time or after school (15 minutes without warning to parents, 24 hours warning for any detention above, not exceeding one hour)
	All teachers.
	Disruptive behaviour

Consistent failure to engage in studies

Homework issues


	Persistent offenders considered for School Action

	Faculty detentions
	HOF
	Failure to attend private detentions.
	

	School detention
	SMT

YC
	Smoking, truancy, offences at break / lunch, persistent uniform breach, persistent lateness
	

	Report
	YC
	Consistent poor behaviour, punctuality, breaches of uniform, lack of equipment, lack of homework across subjects.
	

	Isolation
	SMT YC
	Serious disruptive behaviour, violent behaviour, abusive behaviour
	Students considered for School Action Plus

	Fixed term exclusion
	SMT 
	Serious disruptive behaviour

Extreme / repeated violent or abusive behaviour
	

	Pastoral support plans
	SMT  
	Students who have had several fixed period exclusions
Students who are at risk through disaffection
	

	Permanent exclusion
	Head Teacher
Governors
	Serious disruptive behaviour
Extreme/repeated violent / abusive behaviour

Series of exclusions
	


Staff should apply sanctions in a measured way:
· Punishment of whole groups for the actions of individuals must be avoided

· Individuals must not be made scapegoats for the actions of others.

· Punishments which are humiliating or degrading are not acceptable.

· Students should be provided with appropriate work when placed into detention. The setting of ‘lines’ is not acceptable.

· Sanctions must be in proportion to the offence

· Physical contact should be avoided except when it is necessary to use restraint to prevent students from harming themselves or others.

· Private detentions for up to 10 minutes after school require no notice.

· Detentions of up to one hour after school can be given but require 24 hours notice to parents.

· Students should be given the opportunity to have a meal and attend the toilet during any dinner time detention

· Measures which ensure that the student makes some form of reparation for misbehaviour are to be encouraged.

Individual Need
The vast majority of students will thrive by being fully involved in a positive learning environment and will abide by school rules and sanctions. The school recognises, however, that this may be more difficult for some students. Certain students will require additional support. This could be because of temporary circumstances or because of more deep rooted issues. Although these students will still be expected to follow school rules and the sanctions will continue to be applied to them, the following support shall be given to them:

Identifying underling causes. The school recognises that poor behaviour may be linked to problems with learning. Regular liaison will take place between the Assistant Headteacher (Learning) and the SENCO so that appropriate support is given. 

· Study support. The school will provide a homework club on two afternoons each week. Supporting behaviour management. The school will provide ‘Anger Management’ training for those students in need of such support.
· Early intervention. The school will intervene quickly and will involve outside agencies where appropriate. A counsellor will spend one day per week in school and the school will work closely with the educational psychology service and home-school tuition service.

· Involving students. Mentoring schemes will be maintained so that students can discuss issues and receive support. The school council will meet regularly to discuss discipline issues. 

· Developing Pastoral Support Programmes.

Pastoral Support Programmes

Pastoral Support programmes will be established for individual students who do not respond to the usual actions to combat disaffection.  They are of particular relevance to those students whose behaviour is deteriorating rapidly.

· A PSP will be set up after discussion between staff and with the agreement of parents.

· Parents will regularly be informed about their child’s progress.

· The PSP will identify realistic behavioural outcomes for the students to work towards.

· A nominated member of staff will oversee the PSP and will meet regularly with the student.

· Outside agencies will be contacted as appropriate.

· Learning difficulties will be taken into account and will be reviewed.

· Targets will be set and they will be broken down into fortnightly tasks.

· Rewards and Sanctions will be made known to the student.

· Consideration will be given to teaching groups and staff will be offered advice on dealing with the student.

· Each PSP will have a time limit after which the situation will be reviewed and further action decided upon.

Roles
Each member of the school community is responsible for discipline in the school. All breaches of school rules should be challenged by anyone whenever it takes place within school (Although support staff will be expected to call upon the assistance of teaching staff whenever appropriate) It is not ‘someone else’s’ problem.

For a disciplinary system to be effective it is vital that responses are always appropriate to the scale of the incident. A constant recall to detentions for the minor breaches of the school rules will make detention a useless deterrent; a too hasty resort to SMT or YC support will undermine both the authority of the class teacher and the effect of senior position support.
The system of sanctions is deliberately hierarchical. For it to be effective all staff must react to incidents in a measured way. The following case studies should be regarded as guidelines to which sanctions are appropriate.

A student has consistently refused to do homework.

Class teacher to set private detention. Faculty detention is appropriate when a student has failed to attend previous private detentions. Class teacher to phone parents and them inform of situation To agree a suitable course of action.

A student walks into class shouting at another student.

Class teacher to instruct student to be quiet. Teacher seeks to engage student in work.

The student refuses to follow instruction. The student refuses to work.

Class teacher reminds student that the following of reasonable requests is a school rule. Should they not follow the request then a detention will be set. Teacher seeks to engage student in work, inquiring whether there is any help they can give the student to do the learning activities..

Student refuses to follow instructions. Student refuses any offer of help. Students behaviour distracts other from learning.

Class teacher to give a clear, assertive warning to student that the behaviour is not acceptable. A clear warning should be given that should it continue then sanctions will be applied. Teacher seeks to engage students in work.

Student continues to distract the class.

Class teacher to issue 15 minutes detention. Teacher seeks to engage student in work. 

Student continues to distract the class.

Class teacher to call upon the support of Head of Faculty if possible. The HOF should attend the lesson if possible. The HOF should remove the student from the class. If HOF is not available then another suitable member of staff should remove student. The student will work with them and Year Coordinator informed of situation. If none of these are readily available then a student should be sent to reception to call upon the assistance of a member of SMT.

A student’s behaviour is placing the safety of others in danger.

Class teacher to instruct student to desist from behaviour immediately, explaining why the behaviour is dangerous. When in the classroom the teacher should seek to engage the student in their work.

The student continues to behave in a dangerous manner.

A student should be sent to reception to seek the assistance of a member of SMT / YC team. The SMT/ YC will attend immediately or ensure another appropriate member of staff does so. The student will be isolated for a period of time, or excluded. Parents will be contacted immediately. 
A student hurts another person.

A student should be sent to reception to seek the assistance of a member of SMT / YC team. The SMT/ YC will attend immediately or ensure another appropriate member of staff does so. The student will be isolated for a period of time, or excluded. Parents will be contacted immediately. 

The Role of the Form Tutor

The Form Tutor will meet each member of their class at least twice a day. They will know their students better than any other member of staff. The Form Tutor, therefore, is ideally placed to be the main advocate of good behaviour. Through constant reminders of school rules, role modelling and one to one pastoral mentoring the form tutor will be expected to ensure that students are aware of the school’s behaviour policy.
All staff should assist the form tutor in their role by providing accurate information on the behaviour of students within the class in the Monitoring Folder. Staff should use the opportunity to praise any student who warrants attention for good or improving behaviour as well as informing form tutors on those who choose to misbehave. 

Support for Staff
Staff within the school must feel that they can call upon the support of colleagues with senior positions. The first level of support should come from HOFs. HOFs will be expected to attend a colleague’s lesson to support a discipline issue whenever they are free to do so. This may include removing a student from the lesson. 
Whenever a HOF is not able to attend, or when the situation calls upon more extensive support, Year Coordinators and members of SMT will be expected to attend lessons to give support to colleagues when called for and if they are free to do so. YCs and SMT will seek to send someone appropriate in their place if they are not free to attend.

HOFs, YCs and SMT will engage their professional judgement on the most appropriate action to take. Minor breaches of school rules should be resolved within the classroom. Other more serious cases should involve the removal of the student.

In all cases HOFs, YCs and SMT will consider the effect on the class teacher’s authority and the protection of the learning time of others before deciding on any course of action. 

Should any HOF, YC or SMT feel that they have been called upon to lend support inappropriately then they must discuss this in private, in a professional manner, with the class teacher involved. 

It is vital that HOFs and YCs communicate regularly on matters of discipline. This is a mutually supportive relationship that should be protected and nurtured.

Discipline needs to be an issue open to regular review. A consultative body of staff will meet once a term to review procedures. This body will be chaired by a member of the SMT. It should identify areas of action for the following term and seek to engage the support of all staff in reacting to those issues. The consultative body will have an open membership, but the member of SMT in charge will ensure that the opinions expressed are representative of the school body as a whole. 

Senior members of staff should play a pro-active part in ensuring good discipline within school. Members of the SMT will be expected to regularly use some parts of their non-contact time to tour the school. They should enter lessons, engage students in discussion and praise students and staff alike. They should challenge any student out of lessons and escort them back to lessons if these students do not have ‘Out of Lesson’ passes.
SMT will be expected to devise courses of action to respond to any trends of poor behaviour developing in school, e.g. challenging students arriving late at the school gate from registration time onwards. 
To ensure that teaching staff are free to teach as much as possible support staff will administer any letter home to parents. 

Communication

It is vital that all staff are aware of any issue that effects discipline within the school. Space will be provided in the school staffroom notice boards so that Year Coordinators can display any pertinent information regarding student behaviour issues. All staff will be expected to consult this board regularly. It will be the responsibility of the Deputy Headteacher (Learning) to ensure that these boards are properly maintained. 

Copies of any non-sensitive information regarding discipline measures should be sent to Year Coordinators and form tutors as a matter of course. Form tutors will be informed of any decision to exclude or isolate. 

Procedures
Private Detention

· Student to be informed of reason for detention, then the time and place of detention

· Form Tutors / Year Co-ordinators should receive record of detention through the class monitoring booklet, individual student report or memo.
· If detention is at break students must have the opportunity to visit the toilet before the start of the next lesson. They have no right to buy a snack and should not be eating or drinking during the detention.

· If detention is being held at lunch time teachers must ensure that the student is not expected home for dinners (which should be rare). Students should be given the opportunity to buy and consume lunch. Students may eat and drink during detention at the teacher’s discretion. 

· Any student failing to attend a private detention should be reprimanded and a further detention set. Any student failing to attend a further detention should be referred to HOF for Faculty Detention.

· Whenever possible, set a detention immediately after the offence.

· Make arrangements for colleagues to collect, escort or keep students

· Students may be committed to an after school activity and request a change of time: according to the nature of the offence it may be positive to re-arrange the date of a detention.

· Parents must be given 24 hours notice of any detention set..

· No detention should last beyond one hour.

Faculty Detention:

· The HOF should see their role as supporting the class teacher. This should include ensuring students attend private detention and behave appropriately.

School Detention

· Each member of staff will supervise one school detention a year.

· SMT / YCs will place students in school detention. Names will be entered in a register, kept in the staffroom. Work for the student will be left with the register.

· Staff on duty will collect the register and work from the staffroom. They will supervise the attendance and behaviour of students.

· Non-attendance will mean automatic isolation.

· Whenever possible members of SMT, YCs and HOFs should attend at the start and end of detentions

Isolation

· Although SMT / YCs will be responsible for isolating students, it may be that other staff will be asked to supervise such students, eg. Form tutors.

· Experienced staff will be required to supervise students in Formal Isolation. The cover sheet will inform staff.

· A formal atmosphere will be maintained, which should mean staff avoiding conversation.

· The student will remain in the same room all day, lunch being arranged by the member of staff responsible for isolating the student.

· Volunteers will be needed to supervise the student over the dinner break.

Exclusion

· It is essential that any incident leading to an exclusion be placed into the student’s record. Incident sheets are available from the staffroom.

Equality of Opportunity

The Earls High School is committed to equality of opportunity and will not tolerate matters relating to racial or sexual harassment. A statement relating to this will be clearly visible in all classrooms and the policy on how to deal with incidents will be included in the staff handbook. Incident report forms will be filled in and all matters will be investigated by a Deputy Headteacher. Records will be kept. Sanctions will be applied and advice will be given to parents at an early stage. The victim will be encouraged to tell and will be given support by members of the Learning Team or by referral to the counselling service. 

Monitoring and Evaluation

All staff are involved in monitoring the behaviour of students. Year team meetings are regularly held where individual students are discussed. Year Coordinators and the Assistant Headteacher (Learning) will have an overview of the situation and they will have weekly meetings to discuss the behaviour of students. Senior staff will meet regularly to discuss individual an the overall situation. Evaluation of policy and practice takes place and changes are implemented as necessary. Figures relating to temporary and permanent exclusions will be scrutinised and records kept regarding school detentions and incidents of racial or sexual harassment. An open staff forum will meet each term to discuss discipline as an issue and identify any appropriate course of collective action for the following term.
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